
Project
Management

Our Project Management and Programme                 

Management Division have an impressive track 

record of providing clients with proven solutions that 

are both e�ective and cost-e�cient.

Our experienced teams, guided by the PMBOK 

framework, deliver high priority projects successfully 

and consistently. Our team will work with                   

organizations to deliver optimised solutions, while 

assisting them with their business critical needs.

Our Project Management delivery model follows 

established process groups and key knowledge 

areas as outlined in the PMBOK framework. 

Knowledge Areas:

•  Strategic project planning

•  Project design and development

•  Workplan management

•  Scope management

•  Risk management

•  Communication management

•  Documentation management

•  Quality management 

•  Training and support

•  Infrastructure Monitoring

•  Cloud Based Call Centre

PROGRAMME MANAGEMENT PHASES

•  Initiation Phase 

•  Project-Level installation phase

•  Enterprise-Level installation phase

•  Maintenance phase
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