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I:a C | lltl eS Whether services are outsourced or managed
M a n a g e m e nt in-house, our experienced consultants ensure that

steps are built into the process to ensure that the

Ad\/| SO ry system is fully auditable.

Where appropriate, we will ensure that contract

management mechanisms takes into account
synergies with other interdependent contracts, so
that helpdesk staff operate in a familiar environment

to ensure successful management of the facilities.

Our payment mechanism consultancy services
ensure that you have the design and calibration of
the overall compliance mechanism right from the
outset, in order to ensure long-term project

SUcCcess.

SERVICES OFFERING

Facilities management Strategic Services

and Professional Services

» Portfolio strategy and optimization;

» Capital generation;

» Portfolio upgrades;

» Portfolio performance management
and improvement;

e Energy cost savings;

e Rates reductions;

» Waste disposal cost reduction;

e Improve income levels;

e Improve property utilization
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